
Baileys Harbor Community Association Board Meeting

January 14, 2025; 10:00am - 12:00pm

Baileys Harbor Town Hall - Basement

1. Call to Order

2. Consent Agenda

a. Accept Agenda

b. Prior Month Minutes

c. Treasurer’s Report

Discuss/Take Action:

3. President Discussion - Scott

a. Director Hiring Update

4. Ongoing, long-term, BHCA project updates - All

a. Green Tier Update - Sam

b. Education Series Subcommittee - Christina, Maddy, Kurt

5. Procedures for Talk of the Town type events

6. Kendall Park Brick update

7. Sponsor/Donations from 2024

8. Door County Non-Profit Group

9. 2025 Brochure Update

10. 2025 Concert in the Park Planning Update

11. Brown Trout Planning

12. Easter Planning

13. Schaut Technologies Contract - Kurt, Steve, Scott

14. Local Marketing 2025 Update

a. From Meeting December 11th
15. Additional Contract Information - Steve
16. Accounting Services discussion - Steve
17. Coordinator meeting discussion - Steve and All
18. Newsletter content discussion - All
19. Business Cards

a. Generic Card for BHCA
b. Business Cards for Executive Board

20. Public Works Lunch
21. Baileys Harbor Fire & Rescue proposal
22. The Ridges Membership Renewal
23. Discuss next month’s meeting – date and location
24. Adjourn from Board Meeting

https://docs.google.com/document/d/1C8kXXYSnNpo98lGXNblDZbccS8uNvu_O9PH9GjjDaMY/edit?usp=sharing


Executive Session


