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1.​ BHCA Strategic Plan 
 

Based on the survey results, and reinforced by the recent DDC survey results, Baileys 
Harbor is considered a green, environmentally conscious, “quiet-side” place.  
Collaborations with the Town and other organizations should focus on these priorities.  
Ideas might include, among others: 

 
●​ Encourage and support the Town of Baileys Harbor in establishing a Green Tier 

program for oversight, implementation, and accountability. 
●​ Create walkable and bikeable environments fostering a healthier community and 

promoting safety. 
 

There is a lack of awareness of the BHCA.  This can be enhanced through more 
communication and outreach.  Actions could include, among others: 

 
●​ Increasing the number of BHCA household memberships.  This creates a direct 

channel of communication (i.e., email addresses, and phone numbers). BHCA may 
look into ways to increase membership and engagement.  

●​ Increase Volunteer and Sponsorship engagement.  One example would be to 
develop a “welcome wagon” strategy for new residents and businesses. 

●​ A regular newsletter should be published and sent electronically to all members, with 
print copies available at certain locations in the community.  The newsletter should 
be published at regular intervals, ideally a volunteer group would be responsible for 
the newsletter. 

●​ Continue community education series.  Sessions would be held regularly and draw 
on key topics of interest, e.g., affordable housing, The Ridges 20 Year Master Plan, 
the Baileys Harbor Bicycle Plan, the broadband project and digital literacy. 

●​ There should be two meetings annually for the full membership, in spring and fall.  
The latter would be considered the annual business meeting as described in the 
bylaws.  Food should be served and music played.  Volunteers should be 
recognized.  Upcoming events should be highlighted. 

 
The BHCA should encourage partnerships with the Town of Baileys Harbor and other 
organizations.  This could be accomplished through liaisons to Town meetings and 
invitations from critical anchor institutions to BHCA board meetings. 

 
BHCA should continue to coordinate and promote events.  The current list of events 
includes: 

 
●​ Easter Egg Hunt - Held on Saturday of Easter Sunday weekend since 2016 (6 years of 

age and under); expanded to include children of other ages in an unknown year.  
 

●​ Halloween Event - Trick or treating and haunted house at the Town Hall.  Usually held 
on Halloween. 
 

●​ Brown Trout Tournament - 2023 is the 35th year the fishing tournament was held. 
Dates have changed from year to year but generally held in late March/month of April.  
 

●​ Blessing of the Fleet began in 2015, and is now being held simultaneously with the 
Brown trout Tournament.   
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●​ Farmer’s Market - BHCA contracts with dozens of vendors to sell homemade and 
homegrown goods Sundays from 9 am to 1 pm at the Town Hall green space. 
 

●​ Concerts in the Park - Held Friday evenings outside the Town Hall, these concerts 
celebrate the performing arts. 
 

●​ Yoga in the Park/Winter Yoga - The yoga series was initiated in 2020.  It is held at 
School Park in summer and Door County Brewing in winter. 
 

●​ 4th of July - The Baileys Harbor 4th of July celebration is the longest standing and most 
well attended event in Baileys Harbor history. 
 

●​ Food Trucks & Floaties  Began in 2019 and is held at Anclam Park.  It focuses on 
celebrating our waterfront. 

 
●​ Autumn Fest - Held Second weekend in September, it includes a vendor fair and car 

show. 
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2.​ BHCA Organization Purpose and Focus  
 
The Articles of Incorporation of the Baileys Harbor Community Association document the 
purpose of the organization as follows: 
 
The purpose shall be promotion and advancement of the Baileys Harbor community civic, 
cultural, economic, educational, and environmental activities. 
 
Focus areas of the BHCA include the following: 
 
Civic  - To promote engagement between our citizens, businesses, and government, and to 
facilitate communication between them. 
 
Cultural  - To promote Baileys Harbor as an inclusive and diverse community, welcoming all who 
come here. Activities related to this focus area may include opportunities to enjoy the history of 
Baileys Harbor, as well as the performing and fine arts.   
 
Economic  - To continue to support and promote Baileys Harbor’s Businesses and Town, 
through fundraising and promotional efforts for the betterment of the community as a whole 
including events and town improvements.  
 
Educational  - To promote educational opportunities for all ages through programming and  
partnerships within Baileys Harbor, Door County, and beyond. 
 
Environmental - To support the preservation of Baileys Harbor’s Natural areas and promote 
sustainable practices that assure future generations can enjoy the unique beauty of Baileys 
Harbor. 
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3.​ BHCA Organization Structure 
 

The Baileys Harbor Community Association (BHCA) was originally incorporated as the Baileys 
Harbor Businessmen’s Association in the State of WI in 1979. It became an IRS approved, 501 
(c) 3, tax exempt organization in 1982. The name was changed to Baileys Harbor Community 
Association and re-registered with the State of WI in 2001. It continues to retain its status as a 
tax-exempt organization recognized by the IRS and State of WI.  
 
The BHCA is a membership organization funded through member fees, private donations, event 
fundraising, and grants. The organization also receives tax monies designated for the promotion 
of tourism under Wisconsin State Statute 66.0615 (room tax).  
 
Originally, only businesses were eligible to join the organization by paying a membership fee. In 
2006, the organization expanded its membership policy to include individuals living in or 
interested in supporting the Baileys Harbor community. 
 
According to the current BHCA bylaws, the organization is governed by a Board of Directors, 
composed of no less than 5 members. The bylaws briefly describe roles for President, 
Vice-President, Secretary and Treasurer, and indicate that the roles of Secretary and Treasurer 
may be combined.  Board member terms are two years, with an ability to vacate the affiliation at 
will, but with a preference for notice in June prior to the annual meeting.  
 
Businesses operating and individuals residing (full or part-time) in Baileys Harbor may pay a 
membership fee for affiliation. Residents of the community were apparently first welcomed to the 
group around 2001 when the organization changed its name, and some individuals attribute that 
change to Roberta Thelen, Town of Baileys Harbor Board Supervisor.   At some points in time, 
including currently, there has been inconsistency in accepting payments from businesses whose 
primary business activities take place outside the Baileys Harbor zip code, and may actually 
compete with Baileys Harbor businesses (review pending).  
 
Prior to 2012 the organization relied on the Board of Directors and community volunteers to 
operate the organization.  The Board members and volunteer committees focused on the three 
areas described below. 
 

●​ Promotion and Marketing: (operating the Information Center, creating and distributing a 
brochure, publishing a BHCA promotion newsletter, installing/managing information 
signs and a website 

●​ Events and Festivals: Brown Trout Tourney (2023 was the 35th year); Spring Arts and 
Crafts, 4th of July celebration with sub-committees for a “benefit” and the “day’s events” 
and Autumn Fest 

●​ Civic Betterment:  Association/Alliance Coordination; Parks & Recreation, Walks &  
●​ Trails, Landscape & Beautification, Scholarship Fund, Senior Citizen/Shut in Assistance, 

Welcome Wagon, Easter Egg Hunt, Halloween Party, Christmas Tree Adornment, 
Christmas Tree Lighting Ceremony, Socials/Mixers 

 
Beginning in 2012, the organization employed a full-time director and in about 2015, added a 
part-time staff to assist with events, marketing and graphic design.  In 2021, the two positions 
were replaced by a single individual and was succeeded by the current director in April 2022.   
 
The current members (2024) of the Board of Directors of the BHCA are:   
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●​ Linda Mattes, President 
●​ Sam Nelson, Vice-President   
●​ Steve Makovec, Treasurer  
●​ Jim Brockman, Secretary 
●​ Directors: Scott Bennett, Kurt Kiefer,, Bonnie Smith, and Christina Studebaker, Wayne 

Skaggs 
 
The BHCA full-time Destination Director/Community Coordinator is Cynde Krowas.  The 
director is responsible for BHCA administration, membership management, marketing and 
public relations, including collaboration/coordination with the Town of Baileys Harbor and 
Destination Door County. She is responsible for all BHCA events coordination and 
management. She manages the operation of the Toft House (owned by the Town of Baileys 
Harbor) which serves as the Baileys Harbor Information Center and home of the Baileys Harbor 
Historical Society. 
  
The organization operates with the support of numerous community volunteers.  
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4.​ BHCA Strategic Planning Activities 
 
The following activities provided the information used in development of this plan. 
 
Community Listening Session - June 2023 
 
A listening session was held in June 2023 at Maxwelton Braes.  Board members broke into 
focus area topic tables and community members spent time at each table responding to 
prompts provided within each focus area. 
 
Community Survey - August/September 2023 
 
A community survey was developed and implemented during August and September.  
Questions were similar to those included in the Destination Door County (DDC) strategic 
planning survey, for consistency.  Still, several questions were unique.  The response rate was 
very strong and provided very useful information in the development of plan recommendations. 
   
BHCA Annual Meeting - October 2023 
 
The draft plan was presented at the BHCA Annual Meeting held at the Town Hall in October.  
The audience of roughly 50 persons affirmed information provided in the draft. 
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5.  BHCA Community Survey Executive Summary 
 

●​ The BHCA community survey was conducted between July and September 2023, 
administered as part of a broader strategic planning process.  The information from the 
survey and other community feedback opportunities create the foundation for the 
BHCA’s priority focus over the next several years. 

●​ The survey had a strong response rate with over 430 total respondents.  The majority of 
respondents were local residents and generally reflected the demographics of the 
community. 

●​ In terms of recommended resources, respondents most frequently cited outdoor venues 
and activities, cited by well over half of all respondents.  Of the most frequently cited 
land-based resources, The Ridges was far and away the most common 
recommendation.  Beaches were another highly regarded outdoor resource followed by 
the Cana Island Lighthouse.  Food and beverage recommendations focused mainly on 
craft brewing and food trucks. 

●​ Conservation and natural area preservation, drinking water quality, and access to high 
speed broadband were the most important priorities identified by survey respondents, 
particularly among year round residents and businesses.  Prevention of waste and litter 
and recycling were high priorities along with encouraging respectful visitor behaviors.  
Broadband was also a highly rated priority, especially among residents and businesses.  
Within the business community, affordable housing was identified as a very high priority 
as well. 

 
●​ The primary factors shaping opinions of Baileys Harbor included the community’s 

outdoor assets - natural areas, parks, and beaches.  Baileys Harbor restaurants and the 
perception of the community as a friendly and family oriented place also contributes 
significantly to opinions.  These factors are fairly consistent across residents and visitors 
alike. 

 
●​ In regard to additional community resource needs, year round residents and businesses 

identified professional services (including banking) and retail as their highest priorities. 
Grocery and hardware were common retail resource needs.  Seasonal residents and 
visitors concurred that additional retail was needed, citing restaurants and lodging. 

 
●​ The most important events cited by respondents are Farmers Markets, the July 4th 

parade, and the July 4th fireworks along with the summer concert series, Harbor Holiday 
and Natural Christmas, and Autumnfest. 

 
●​ When asked if there are other events that the community should host the most frequently 

cited category were music and arts. 
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6.  BHCA Community Survey Report 
 
The Baileys Harbor Community Association (BHCA) conducted a community survey for the 
purpose of assisting with strategic planning.  The survey was conducted between mid-July and 
mid-September 2023.  The survey could be completed by any Baileys Harbor residents, 
year-round or seasonal and any Baileys Harbor business.  Responses were also submitted by 
residents or other Door County communities as well as visitors to Baileys Harbor.  The survey 
was distributed by email to BHCA members and other networks, posted online and promoted 
via social media, and via paper at the visitor center. In addition, every property owner with a 
Baileys Harbor mailing address was notified of the survey via a postcard mailing.  A total of 432 
survey responses were recorded.  The majority of respondents, over 60 percent, were 
submitted by year-round Baileys Harbor residents. Twenty-five (25) Baileys Harbor businesses 
also completed the survey. 
 

 
 
The largest proportion of respondents were older adults.  In many respects this reflects the 
population of Baileys Harbor.   
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Females outnumbered males in survey responses. 
 

 
 
Baileys Harbor residents who responded to the survey were asked to name the top three things 
that residents take their visitors to see or recommend as an experience. Nearly three of every 
five respondents (257 total) answered this question, offering over 700 recommendations. 
Forty-eight (48) of the respondents who answered the question were not in the resident 
category, however their recommendations were still included in this analysis.  
 
Respondents offered both generic and specific recommendations.  Given this fact, further 
exploration of recommendations, using other methods such as focus groups, may be needed to 
determine whether these recommendations have an impact on our community. For example, a 
large number of individuals named “restaurants” as a recommendation, however did not 
reference the location of these establishments. Other respondents were very specific in naming 
businesses, including both Baileys Harbor and establishments outside of our community.  
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In general, the recommendations aligned with these three categories:  Outdoor/Nature, 
Activities and Food/Beverage. Outdoor activities dominated the recommendations with Activities 
and Food and Drink named in nearly equal quantities.  
 

 
 
 
The Outdoor/Nature recommendations reflected two categories, land and water, with 297 land 
experience venues/activities and 92 water related experiences identified by respondents, well 
over half of all recommendations offered. Eighty-two (82) of the specifically named land venues 
are located outside Baileys Harbor, those being State and County parks. Peninsula and Cave 
Point Parks were the most frequently named State parks in this category. Several named Land 
Trust trails. General references to hiking, walking, and biking are included in this category; a 
single respondent named skiing/snowshoeing as a recommendation.  
 
The top four Baileys Harbor venues named by respondents are depicted in the graph below. Far 
and away the most frequently recommended outdoor venue was The Ridges, by over 45 
percent of all those offering recommendations.  Notably, Kendall Park was named only four 
times among the recommendations, however, it is possible respondents may have considered 
Kendall Park when making a general “parks” recommendation.  
 

 
 
Respondents named fewer specific water activities and venues.  Beaches were the most 
frequently cited water resources among all respondents. 
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Note: We are unable to determine whether respondents considered Anclam Park a land or 
water experience so the previous reference to Anclam Park on page 1 could also be considered 
in the graph of recommendations above.  
 
Activities recommended by respondents reflected a broad range of other experiences that 
friends and family might enjoy. Lighthouse visits dominated responses in this category, 
particularly Cana Island Lighthouse, located just outside Baileys Harbor (57 of 64 
recommendations). Other activities included: things to do in other towns (29), the arts, theater, 
music (including Baileys Harbor Concerts in the Park), golf, shopping, orchards, zip-lining, 
history, local events, experiencing the people/community, and the library. Like previous 
categories, we are unable to determine whether respondents considered only Baileys Harbor 
venues or the entire peninsula when making generic recommendations. The activities listed in 
the chart below could be considered as based in Baileys Harbor, in part because of some of the 
details shared in the responses.  
 

 
 
Food and Drink is the last category reflecting 150 recommendations by respondents. One 
hundred thirteen recommendations were for food venues (bar/restaurant) and 37 recommended 
breweries (31) and wineries (6). As in previous categories, general recommendations for 
restaurants outweighed specifically named establishments. Twelve recommendations were for 
specific restaurants or types of food (fish boils) located or offered outside of Baileys Harbor.  
Baileys Harbor establishments recommended in this category are noted in the chart below.  
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Another key component of the survey was to identify the important priorities of the residents, 
businesses, and visitors. Conservation and natural area preservation, drinking water quality, and 
access to high speed broadband were the most important priorities, particularly among year 
round residents and businesses.  Prevention of waste and litter and promoting recycling as well 
as encouraging respectful visitor behaviors were also rated as high priorities.  Within the 
business community, affordable housing was identified as the highest priority. 
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Respondents were asked to identify the factors that went into forming their opinions of Baileys 
Harbor.  The primary factors included the outdoor assets within the community including the 
natural areas, parks, and beaches.  The same issues were rated as the highest priorities for a 
recently conducted Destination Door County (DDC) survey by those residents identifying as 
Baileys Harbor residents and visitors.  Restaurants are also a key factor impacting the 
perception of Baileys Harbor.  The perception of Baileys Harbor as a friendly and family oriented 
place also contributes significantly to opinions of the community.  These factors are fairly 
consistent across residents and visitors alike.   

 

 
 
Survey respondents were asked to identify what other businesses were needed in Baileys 
Harbor.  Year round residents and business respondents identified professional services and 
retail as their highest priorities.  Numerous respondents specifically mentioned banking.  Others 
mentioned grocery and hardware when elaborating on their retail response.  For seasonal 
residents and visitors, they concurred that additional retail was needed, but even more identified 
restaurants and lodging as needs.  Some of the specific restaurant types were indoor breakfast 
options. 
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In response to the question asking respondents to identify the events that were most important 
to them, Farmers Markets, the July 4th parade, and the July 4th fireworks were the highest 
tallied options.  Other higher ranked events included the summer concert series, Harbor Holiday 
and Natural Christmas, and Autumnfest.  Even though some events received lower importance 
rankings they likely appeal to important niche population groups and the value of those events 
should be balanced against that consideration. 

 
 

 

16 
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It is important to break out the survey results by subgroup to better understand the opinions of 
respondents.  For example, when broken out by whether or not the household has children 
under 18 years of age or not, it is obvious that the importance of certain events - including the 
Halloween and Easter events - fare differently across those subgroups.  Households with 
children prioritize these events over their childless household comparison group. 
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Some events have nearly similar results when broken out by survey respondent subgroups.  
Both the July 4 parade and fireworks are examples.   
 

 
 

 
 
However, other events show differences in priority across survey respondent subgroups.  The 
spring bike ride and beer and wine festivals are examples.  Businesses and visitors are more 
likely to prioritize these events relative to year round and seasonal residents.  This is not 
surprising given the broad regional promotional appeal for such events. 
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When asked if there are other events that the community should host roughly about fifteen 
percent of survey respondents provided ideas and suggestions.  Here is a list of those ideas 
organized by topic. 
 
Music and the Arts (13) 

●​ Winter music/band events 
●​ Art and nature connections 
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●​ Music at the lakefront at new park 
●​ Music festival 
●​ Art festival 
●​ Music festival and art festival 
●​ Fine arts 
●​ Art Festival 
●​ Concerts on the lawn 
●​ Artist festival (painters, photographers, sculptors, multimedia, etc.) 
●​ I would like to see a summer concert series 
●​ Quilt show, more handicraft and fiber arts stores that also offer classes (quilting, 

knitting, weaving, etc.) 
●​ Special events (especially music) at Nelson's location 

 
Nature and Environment (8) 

●​ Art and nature connections 
●​ Anything nature related seems to tie in nicely with the town 
●​ More electronic recycling and paper shredding opportunities 
●​ Starry nights star gazing 
●​ Earth day community cleanup 
●​ More combined efforts with Ridges (Festival of Nature) 
●​ Reduce use of plastic in restaurant take out food 
●​ Create awareness about the Dark Sky Initiative and discourage overly bright LED lights 

outside 
 
Holidays (7) 

●​ Christmas trees in town 
●​ Christmas parade or Christmas market 
●​ Christmas tree decorations 
●​ BH Christmas Ornament of the Year 
●​ A Xmas parade again 
●​ Christmas trees 
●​ The Christmas Trees are missing - I love the idea of something in the winter for those of 

us still here! 
 
Family and Community (7) 

●​ More family-friendly events such as family concerts, movies and storytimes in the park - 
DC & BH are multi-generational communities 

●​ Community meet and greet 
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●​ Young children events and celebrations 
●​ Community dinners 
●​ More open forums on planning 
●​ Welcomes for new residents at town hall during the winter with reps from Baileys Harbor 

residents 
●​ Field Trips for Local Schools - Offset expenses if needed 

 
Outdoor events (7) 

●​ Sidewalk sales 
●​ Finish park at the hardware store sight and start using it for events 
●​ Antique car and motorcycle show 
●​ Scottie parade 
●​ Car Show 
●​ Scottie parade well attended 
●​ Horse parade 

 
Outdoor recreation (5) 

●​ Quiet sports of any sort! 
●​ Live webcam in town, cleaning station 
●​ 5k Walk/Run 
●​ Campers festival - all things related to camping 
●​ A kayaking and/or SUP event similar to Rowleys Bay event 

 
Food (4) 

●​ The Taste of Baileys Harbor 
●​ Farmers market 
●​ Restaurant Week 
●​ Food tasting/preparation fest 

 
Indoor recreation (2) 

●​ An off season early November scrapbooking event at town hall for tourists 
●​ Library used book sale 

 
Benefits (2) 

●​ Humane society benefit 
●​ Honoring our veterans on Memorial Day 

 
In addition to those respondents who suggested new event ideas, several respondents stated 
that Baileys Harbor had enough events or too many events. 
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●​ We have too much already; dangerous traffic issues 
●​ No, what is offered is already bringing too many people to town. It’s no longer the quiet 

side. 
●​ No -- there are already too many 
●​ No. It’s a nice town to visit and put the energy into improving that so a more sustainable 

number of people are regularly visiting instead of “event “ that just strain the town and 
its infrastructure and are more of an ecological impact. 

●​ Fewer events 
●​ We have enough events as it is. We are starting to attract too many people for our little 

town. 
●​ We believe BH has found a comfortable space that adds to but does not 

conflict/compete with other Towns events. 
●​ We are the quiet side. Keep it that way. 
●​ Not at this time. Please work to balance the quiet side that we moved here for with 

offering “more”. 
 
An encouraging response was provided when asked about a willingness to donate funds or 
volunteer time to community events.  Nearly half of all respondents reported a willingness to 
donate funds while over one third of respondents would volunteer their time with events.  These 
results suggest that there is a good deal of latent support that could be encouraged through an 
active membership drive. 
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Several respondents provided suggestions for how to improve and enhance volunteer 
recruitment and fundraising.  These responses fall into three main areas: Strategies, 
Communication, and Events. 
 
Strategies 
 

●​ Provide incentives to volunteers, e.g., polo, t-shirt, cap, free passes, donations to 
charities (6) 

●​ Have it count as community service, plug into the schools (5) 
●​ Encourage retired residents to volunteer (2) 
●​ Reach out to those who own second homes on BH, seasonal residents (2) 
●​ Offer a variety of opportunities and flexibility 
●​ Create more events that do not require a large number of either volunteers or funds. 

Perfect example…Baileys In Bloom….. we have beautiful gardens all through town, 
already created, maintained and paid for. All we need to do is promote them! 

●​ Fundraising could be supported by sharing a little more of the “why” baileys Harbor is 
so special, and why people should support the efforts of the community. Baileys Harbor 
is a special place and people love to be inspired 

●​ I didn’t see any questions about steps to control tourism in Baileys harbor, including the 
traffic, the parking, the inability of affordable housing due to conversion to STRs, the 
inability to go out to eat at an uncrowned local spot. What will keep Door County from 
losing its charm and becoming Anywhere USA? 

●​ For fundraising, personalized bricks for construction or renovation of community 
venues, like the marina.  

●​ Booth at the Farmers Market (not sure if there already is one. Haven't seen one). 
●​ Holding/sponsoring fewer events would presumably help (in managing volunteer needs) 
●​ Affordable housing. The more working people we have who can make it their home, the 

more people we have who are invested and involved in the community. 
●​ Go to local businesses and put up fliers for volunteers 
●​ You need a grant writer 
●​ There are a lot of tourism $ coming into BH. Use those please. 
●​ Keep volunteer opportunities flexible and offer more opportunities 
●​ Older volunteers are aging out 
●​ Can we leave opportunities for tourists in the homes of renters? 
●​ Free will collection boxes at willing hotels, lodges, etc. for monies to be allocated for 

special events. 
●​ Select high-interest projects; frame end-goals 
●​ More specific one-time opportunities 
●​ As a visitor, I’d enjoy volunteering but perhaps a lodging discount or sponsor? 

24 



●​ Talk with Fire and Rescue about reaching out to new residents. We are a small town but 
need to be inclusive of new residents to join with locals. 

●​ Be better organized for events. 
●​ Open informational sessions at Town Hall, cool t-shirt, contact local homeowners 

associations 
●​ Kickstarter seems pretty powerful these days. I think it's because every little bit goes 

toward the possibility of achieving one goal. It is focused. 
●​ Create proposals and appeals which emphasize BH's position as a community in a 

sanctuary that has protected natural areas on all sides; coordinate and co-market guided 
hike opportunities in these spaces; create shared accessibility resources (e.g. ATV 
wheelchair) 

●​ People love to feel they are a part of an event or occasion. 
 
 
Communication 
 

●​ Frequent and consistent use of email and social media (10) 
●​ Mailers/flyers to residents (6) 
●​ Newsletter (2) 
●​ Publicize more (2) 
●​ Letting residents know what events are BHCA events and invite them to volunteer or 

donate 
●​ Maybe more coverage or requests in the Pulse? 
●​ Some of the events listed I've never heard of, so awareness is important. 
●​ Maxwelton Braes and Kangaroo Lake need to become part of Bailey's efforts. 
●​ Visuals on exactly what funds will be spent on 
●​ More communication about opportunities for part time residents 
●​ Make the opportunities more visible to the community. I'm not aware of the projects that 

need volunteers 
●​ Updates on local radio 
●​ Ask 
●​ Community education on the events and requirements in addition to costs. Information 

shared with the community may assist with this so they can see how the sausage is 
made. 

 
 
Events 
 

●​ Make volunteers feel special-a recruitment faire 
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●​ Establish a community of volunteers. Consider volunteer appreciation events to gather 
groups. Appreciated volunteers are always most excited to volunteer again and invite 
their friends to participate in the future 

●​ Sponsor a get to know your fellow BH neighbors events to bring people together that 
live here 

●​ Fundraising: street art (ideas shot down years ago when I suggested ) with auction and 
volunteer recruitment 

●​ Tourism Cares type events. It's more about giving back than working a beer stand and 
visitors would contribute to the community they love 

●​ Have an annual dedicated fundraising event/gala 
●​ Small, quick events, possibly home-based 
●​ Consider occasional 'Open House' events at the Town Center for meet and greets 
●​ Use Town Hall for events and charge entrance fee 
●​ Local artists need to offer an event, where part of proceeds go to the community 
●​ Partner with The Pulse to hold some BH community events, at which current volunteers 

are asked to try and bring 1 or more prospective volunteers.eer "get togethers" Have 
current volunteers try and bring a BH resident. 

●​ Town Hall bake sale 
●​ Open informational sessions at Town Hall 
●​ Hold two Special Event Town Halls a year for planning 
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7.  BHCA History 
 
Information Sources:  Wisconsin Department of Financial Institutions (WDFI) online records: 
Door County Public Library Newspaper Archive, Baileys Harbor Historical Society Newsletter – 
Spring 2014/Leann Despotes; Baileys Harbor Community Association Board of Directors 
meeting minutes. 
 
A primary activity associated with the BHCA included the promotion of Baileys Harbor.  The 
earliest reference to efforts to promote tourism in Baileys Harbor is found in the 8/3/1901 edition 
of the Door County Democrat. An unknown entity was planning an “excursion and picnic for the 
benefit of the “band boys.”  The article went on to say that “Baileys Harbor businessmen agree 
to offer a bonus to encourage the affair in Baileys Harbor, where there are beautiful groves to 
hold a picnic.”   
 
The Baileys Harbor Historical Society (BHHS) newsletter article, “A Century of Boosting Baileys 
Harbor” documented the following facts: 
 
March 1914 - Jacksonport and Baileys Harbor formed  Lake Shore Country Club. Its stated 
objectives were “to advertise all saleable property in the town of Baileys Harbor for fruit farms, 
dairy farms, and summer resorts…. To bring before the public the beauties of Baileys Harbor as 
a summer resort town.” “It is each charter member’s duty to do as much boosting as 
possible….” Membership was open to all upon signing the constitution and bylaws. Attendance 
at a club meeting required a fee of ten cents to help raise money for advertising, and fundraising 
plans included various “entertainments” voted on by the club, to occur frequently to increase 
advertising funds. By the end of May, the organization changed its name to the Baileys Harbor 
Country Club and was referred to as the BHCC. The BHCC planned a 4th of July celebration  
which included a parade.  Additional events were sponsored through the end of 1914..  
 
Another transition took place in January 1916, according to the BHHS newsletter article; the 
club changed its name, for advertising purposes, to the Baileys Harbor Commercial Club, 
according to the Door County Democrat. The Commercial Club continued to work for the 
advancement of Baileys Harbor.  
 
Booster meetings were called to plan projects. They issued folders and booklets, sponsored a 
booth at the county fair, decided to build a bathhouse at the sand beach, purchased a streetlight 
in front of Wilson’s garage, and held a benefit for the Red Cross after the U.S. entered World 
War I. 
 
Little information is available for the time period associated with World War I. The BHHS article 
author, and Society president, Leann Despotes, theorized that all community efforts were 
focused on national war efforts.  
 
Leann wrote that “The Baileys Harbor Men’s Club was formed in 1933 to “work for the interests 
of Baileys Harbor, aiding the advancement of the village’s business and social life.” One of 
the Club’s first projects was to establish a Boy Scout troop. They took over sponsoring the 4th of 
July celebration in 1936. The Baileys Harbor Advancement Association followed the Men’s Club, 
but little information has been found regarding their activities and a Lion’s Club became well 
known for taking on community projects as well as the 4th of July parade.  
 
The July 20, 1928 edition of the Door County Advocate newspaper offers this headline:  
“Association Formed to Boost Resorts – Harry Brann elected the president of the Kangaroo 
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Lake Association.” The Association was “formed to promote Kangaroo Lake & Baileys Harbor 
and to maintain the lake level, keep shores beautiful, stock water periodically with gamefish, 
keep water free of pollution and maintain general sanitary conditions.”  The list of officers 
included two Baileys Harbor residents, part-time property owners from other parts of WI and 
northern Illinois.    
 
The Kangaroo Lake Association’s presence and efforts are documented through the 1970s. In 
the August 1970 edition of the Door County Advocate describes the Associations constitution 
and objectives as “not confined to matters to Kangaroo Lake.” The key objective was noted as: 
“dedication to conservation & matters of concern to all residents, part-time residents and visitors 
in BH township.” Additional objectives listed were: “to encourage, foster and promote public 
improvement (pertaining to water supply, sewage, garbage disposal, roads, bridges, causeway 
and recreation facilities. Promote good government without engaging in partisan politics. Create 
meaningful and effective sources of communication between township officials and its members, 
any matter of direct concern to taxpayers is of concern to the Association. “  The organization 
remains active, focusing primarily on matters related to the lake itself, however it has recently 
been involved in the Town of Baileys Harbor Broadband initiative.   
 
Almost no information was found in preliminary research that described efforts related to tourism 
promotion or Baileys Harbor civic improvement during the 1970s or organization development of 
the Baileys Harbor Business Association.  A few newspaper articles refer to “businessmen” of 
Baileys Harbor in general, hosting a 4th of July event in 1939, supporting Community Chest 
(similar to our United Way of today) fundraising efforts in 1948 
 
The Baileys Harbor Business Association was registered as a non-stock corporation with the 
State of WI in June 1979.  The organization received approval to operate as a 501 (c) 3 
organization from  the IRS in February 1982. BHCA’s current tax exempt certificate from the 
Wisconsin Department of Revenue is dated September 2021 (further review needed to 
determine if State Tax exempt status was in place prior to this date).    
 
The name of the organization was changed to Baileys Harbor Community Association and 
registered with the State of WI in 2001.  The organization experienced several periods of 
non-compliance with annual report/fee payment requirements for non-stock/non-profit 
corporations according to the Wisconsin Department of Financial Institutions (WDFI); all were 
resolved in various periods of time.  
 
The BHCA articles of incorporation state the following purpose for the organization:  
The purpose shall be promotion and advancement of the Baileys Harbor community civic, 
cultural, economic, educational, and environmental activities. 
 
It is unclear whether the current purpose statement aligns with the original filed in 1979 
(research pending) The BHCA’s IRS 990 form states the purpose of the organization as: To 
promote the community of BH and its history; to provide civic improvements.  No recent efforts 
have focused on historical promotion. The Baileys Harbor Historical Society, organized in 2010 
appears to the primary non-profit focused on that aspect of Baileys Harbor life.  
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