BAILEYS

HARBOR
Door County, W|

Baileys Harbor Community Association Board Meeting
January 14, 2025; 10:00am - 12:00pm
Baileys Harbor Town Hall - Basement

Attendees: Scott Bennett, Steve Makovec, Bonnie Smith, Christina Studebaker, Sam Nelson, Kurt
Kiefer, Maddie Kwaterski

1. Callto Order

Scott called to order at 10 am. Introduction of guests: John Frawley - Door Life, Melissa Joppe - Lake
Fire Winery. Sue Schwartz - DDC.

2. Consent Agenda
a. Accept Agenda

Sam moved to approved as amended. Steve second. Approved.

b. Prior Month Minutes
c. Treasurer’s Report

Thanks to Steve, again.
Steve moved approval of both minutes and treasurer report. . Sam second. Approved

Discuss/Take Action:
3. President Discussion - Scott
a. Director Hiring Update

Four candidates are being interviewed by the committee. Planning on forwarding two candidates as
finalists. Planning on a board meeting with both, preferably in person. Scott will organize.

Onboarding plan is being developed, as is an offer letter. A “Coordinator To Do List, month by month”
discovered in folder. Also being shared.

Evaluation process to include an in-kind assessment of finalists using a protocol developed by a
resident subject matter expert.

Background and reference checks will also be conducted for finalists.

Apparel - Scott is investigating options for future needs. A knit hat is being considered for the Brown



Trout Tournament. May also want a BHCA shirt.

4. Ongoing, long-term, BHCA project updates - All
a. Green Tier Update - Sam

Submitted the certification to DNR. They replied that they are reviewing our application. Town Board
approved initial costs for HVAC geothermal project. Bryan Nelson has reached out to regional DOT
alternative transportation program staff to explore options for implementing pedestrian/bicycle
projects. Katie Krouse and Kurt Kiefer have begun exploring electric vehicle charging station funding
opportunities.

b. Education Series Subcommittee - Christina, Maddy, Kurt
January 27 at Sway - Do Good Door County program will describe two of their efforts.

February and March - Housing topic. First is using subject matter experts to help us understand the
problem and what is currently happening. That session is scheduled for February 20 at The Ridges
Sanctuary. Second session will be a panel of residents who tell their stories for seeking housing (date
and location TBD).

April - Do Good Door County will discuss their SAIL program.
May - Potentially focused on master gardener program, native landscaping.
Other - Toft House work group to start soon.

5. Procedures for Talk of the Town type events

Treasurer should be included in planning to ensure payments are covered. Planning on ~$250 per
session to cover server and food costs. As for promotions, we have a standard press release draft,
and all communications requests for social media and web site updates should include the
info@baileysharbor.org account so these can be tracked adequately.

6. Kendall Park Brick update
Everything ordered is being shipped.
7. Sponsor/Donations from 2024

Total funds for 2024 from businesses are $39,312, from individuals is $4,953. These do not include
donations for fireworks-specific costs, but may include the overall July 4 celebration costs.

8. Door County Non-Profit Group

BHCA did not attend the most recent meeting, but materials were distributed to the board. Valuable
organization engage and network with.

9. 2025 Brochure Update
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Steve, Christina, and Anne Marie are working on this. Seventy-four businesses have sent in their
memberships. Brochure content has been reviewed and updated. Work group will determine a cut
off date for no longer accepting members in order to keep to an appropriate print schedule.

10. 2025 Concert in the Park Planning Update

All four acts are booked for the four Fridays (Amelia Ford band, Seth Brown duo, Fox Crossing String
Band, Cherrytones). Should add these to the 2025 brochure and web site updated. Maddie can
create poster design. Action needed: location. Will need a board member who is a licensed server at
each event where a liquor permit is used. Suggested that we do a “run through” trial before the first
formal event.

Door County Jazz Festival participation is still being explored. Should be no cost to BHCA if we do
participate.

11. Brown Trout Planning

Scott is working on this. He called Howie’s for help, but learned they didn’t have many details. Karin
Stuth is now assisting, provided a very helpful to do list. Karin will assist, except managing volunteers.

Sue Schwartz, Sam Nelson, Bruce Smith all volunteered to work on this.

Plan to utilize the online registration and sales approach used last year again in 2025.

12. Easter Planning

Christina agreed to help to work on this with the new executive director.

13. DDC update

Sue Schwartz reported that there are some significant announcements coming from DDC soon. It is
important to engage in this. DDC hosted six journalists last month. Next one is in February. Door
County Trails is seeking information and BHCA should contact them about collaboration. DDC budget,
if approved, would increase certain environmental efforts at targeted events. BHCA may be able to
help depending on purpose and the event. Next CIF due date is March 24. Contact Jess Holland to
discuss.

14. Local Marketing 2025 Update
a. From Meeting December 11th

Scott stated that we have a final report from Kelsey Fox. We have contracted with her for 2025 Q1.
Also exploring other options in light of new executive director hiring.

15. Additional Contract Information - Steve
Captain Commodes is being engaged again in 2025.

16. Accounting Services discussion - Steve



Lasee Accounting submitted a proposal for consideration. Strength is using Quickbooks that allows
our treasurer to have a better command on using the associated tools. Provides a non-profit
discount. Annual budget is $2,820.

Sam moved to approve. Bonnie second. Approved.

17. Schaut Technologies Contract - Kurt, Steve, Scott

Discussed what our needs were. Steve moved that we sign an agreement with Schaut Technologies
for domain hosting in 2025. Christina second. Approved.

18. Coordinator meeting discussion - Steve and All

Steve sent the CBA meeting information out to the board. DDC marketing staff lead has resigned, and
DDC is not planning on filling that role again. There is a Hallmark movie being filmed in Door County
this spring. NFL Draft information was discussed. Tall Ships event was discussed. CBAs have agreed
to paying $15 per hour for visitor center staff. The CBAs all want to do a food drive, which can be
customized by community. Egg Harbor is looking for a second staff person. Northern Door is getting
a new coordinator. The new BHCA ED should meet with each individual CBA coordinator as part of
their onboarding. The CBA meetings are important to participate in. Scott has investigated bringing
the CBA board presidents together to network.

19. Newsletter content discussion - All

Content was reviewed and approved for February. Volunteer recruitment was highlighted as an
important new, regular feature.

20. Business Cards
a. Generic Card for BHCA
b. Business Cards for Executive Board
Generic cards are recommended.
21. Public Works Lunch
Took Town staff to Cornerstone for lunch. Very much appreciated.
22. Vendor Fair
Bonnie reported that we have 28 vendors for Sunday markets in 43 spaces. Total fees collected were
$9,995. July 4 vendors, 23 vendors for 34 tents, total $2,550. July 4 will increase as the event gets
closer. Bonnie will continue to do promotion. Autumnfest had 16 vendors and 20 tents, total $S1,150.
23. Baileys Harbor Fire & Rescue proposal
Scott will pursue further discussions with them about their offer.

24. The Ridges Membership Renewal

BHCA will renew.
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25. Discuss next month’s meeting — date and location

Need to investigate grants strategically.
Need to regularly review our strategic vision, priorities, and goals, at least annually.

The BHCA staff person is the agent for our liquor license. This is a requirement. The Town’s
preference is that a licensed board member be a server at any event when the BHCA liquor license is

used at an event. This could be a criterion as we review new board member recruitment.

Peninsula Pacres have requested BHCA sponsor a community shuttle for Beer Fest and Wine Fest. It
is $475 for each event. Scott will explore this request.

Scottie Association would like time on the agenda next month.

Summary and feedback from Harbor Holiday work group.

Next BHCA Board meeting will be held on February 11 from 10 am to noon. Location TBD.
26. Adjourn from Board Meeting
Adjourned at 12:07 pm

Executive Session
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