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BAILEYS

HARBOR
Door County, W|

Baileys Harbor Community Association Board Meeting
February 11, 2025; 10:00am - 12:00pm
Baileys Harbor Town Hall - Basement

Call to Order
Introduction and vote on adding new Board Members - Melissa Joppe and John Frawley
Introduction of Kelsey Fox
Consent Agenda

a. Accept Agenda

b. Prior Month Minutes

c. Treasurer’s Report

Discuss/Take Action:

Door County Scottie Rally Introduction and Presentation
President Discussion - Scott

a. Director Hiring Update
Ongoing, long-term, BHCA project updates - All

a. Green Tier Update - Sam

b. Education Series Subcommittee - Christina, Maddy, Kurt

c. Broadband - Marina and Town Hall/Library public wifi project - Kurt
Kendall Park Brick update - Steve
2025 Concert in the Park Planning Update - Maddie
2025 Brochure Update-Steve/Christina
Market updates- Bonnie
Brown Trout Planning - Scott
Easter Planning- Christina
Baileys Harbor Fire & Rescue proposal update - Scott
Door County Emergency Management - Event Securing Planning course - Steve
Coordinator meeting update- Steve
Door County Non-Profit Group update- Steve
Local Food Drive
Door County Land Trust request - Steve
The Golden Heart Awards Ceremony Sponsorship - United Way- Steve
Contracts- Steve
UW Farmers Market workshop- Steve
Accounting Services- Steve
Secura Insurance Renewal - Steve
Business Cards- Steve
Board Member hours spreadsheet- Steve
FundRaising Activities - Wayne
Newsletter content discussion - All
USA Today- best public playground
Discuss next month’s meeting — date and location
Adjourn from Board Meeting



https://docs.google.com/document/d/1ToEP5KBH2Kk3P-gGvaerexPmLAxAdFVl/edit?usp=drive_link&ouid=107179217716811448902&rtpof=true&sd=true
https://docs.google.com/document/d/1C8kXXYSnNpo98lGXNblDZbccS8uNvu_O9PH9GjjDaMY/edit?usp=sharing

Executive Session



