
 

…..  
Baileys Harbor Community Association Board Meeting 

March 11, 2025; 10:00am - 12:00pm 

Baileys Harbor Town Hall - Basement 

1.​ Call to Order 

2.​ Introduction of new Executive Director 

3.​ Consent Agenda 

a.​ Accept Agenda 

b.​ Prior Month Minutes 

c.​ Treasurer’s Report 

Discuss/Take Action: 

4.​ President Discussion - Scott 
a.​ Thank you Business Cards 
b.​ Hwy 57 Project 
c.​ Nicolet Bank 
d.​ BT Marina Future 
e.​ Toft House Hours/pay 
f.​ Event Budgets  

i.​ $1000 - Coordinator Limit - Board Limit 

5.​ Town Update - Town Staff 

6.​ DDC Update - Sue 

7.​ Ongoing, long-term, BHCA project updates - All 

a.​ Green Tier Update - Sam 

b.​ Education Series Subcommittee Update - Maddy, Kurt 

February and March sessions focused on Housing; April focused on using high speed 
broadband 

c.​ Broadband - Marina and Town Hall/Library public wifi project - Kurt 

8.​ 2025 Concert in the Park Planning Update - Maddie 
9.​ Director Update - Steve 

a.​ Coordinator meeting update 

b.​ 2025 Brochure Update 
c.​ Door County Emergency Management - Event Securing Planning course 
d.​ UW Farmers Market workshop- update 
e.​ Kwik Trip donation 
f.​ Fire works Contract 
g.​ Insurance Audit 
h.​ Door County Scottie Rally  

10.​Market updates- Bonnie  

11.​Brown Trout Planning - Scott 

12.​Easter Planning- John 
13.​Baileys Harbor Fire & Rescue proposal update - Scott 
14.​Door County Non-Profit Group update- Kurt, Steve & Scott 
15.​Newsletter content discussion - All 
16.​Next month’s meeting – date and location 

https://docs.google.com/document/d/1ToEP5KBH2Kk3P-gGvaerexPmLAxAdFVl/edit?usp=drive_link&ouid=107179217716811448902&rtpof=true&sd=true
https://docs.google.com/document/d/10RnXY_GVnHOzw352TM1Jh8mrZzSi4KI1AKdrq2PEwAM/edit?usp=sharing
https://docs.google.com/document/d/16MfIx5mr8lbROplWQeZveB-6LeIgQETHv2jQX4ULqr4/edit?usp=sharing
https://docs.google.com/document/d/1C8kXXYSnNpo98lGXNblDZbccS8uNvu_O9PH9GjjDaMY/edit?usp=sharing


 

17.​Adjourn from Board Meeting 
 Executive Session 

 


