BAILEYS

HARBOR
Door County, W|

Baileys Harbor Community Association Board Meeting
March 11, 2025; 10:00am - 12:00pm
Baileys Harbor Town Hall - Basement
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Call to Order
Introduction of new Executive Director - Kate Marnul
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3. Consent Agenda - Steve motioned, Bonne second to approve
a. Accept Agenda
b. Prior Month Minutes
c. Treasurer’s Report

Discuss/Take Action:
4. President Discussion - Scott
Thank you Business Cards
Hwy 57 Project
Nicolet Bank - evaluate how to use funds
BH Marina Future - based on the outcome of the Town review of the Marina, Blessing of the
Fleet and Brown Trout Tournament will need to be evaluated
e. Toft House Hours/pay - historically, this has been volunteer based, as we look forward,
looking to pay staff. Kate will take the lead to evaluated days/times and how best to
accommodate visitor traffic.
f.  Event Budgets
i $1000 - Coordinator Limit without board approval.
5. Town Update - Town Staff
a. Marina Updated - Financially, the marina breaks even until repairs/dredging is factored
in which has averaged $300k annually the last 3 years.
e April 15th annual meeting to have further discussion on outcome (retain vs re-purpose)
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¢ People have been alarmed with the outcome, looking for as much input as possible
b. Musicin the Park - preliminary Town approval to host in green space by water, working
to determine specifics such as power
c. Firework contract has been approved for July 4th
6. DDC Update - Sue
a. Christmas movie filming March 26-April 11
b. Draft Updated - dashboard will soon be available to show each communities room
occupancy & reservation status
7. Ongoing, long-term, BHCA project updates
a. Green Tier Update - Sam
e HVAC project moving onto next step
e Town of BH signed letter to support engagement in DC Trails initiative (grant funds)
e EV project - exploring fast charger options
b. Education Series Subcommittee Update
e March 20th - Housing testimonials
e April - Using High Speed Broadband, e.g., streaming, wifi calling, staying safe online, etc.
c. Broadband - Marina and Town Hall/Library public wifi project


https://docs.google.com/document/d/1ToEP5KBH2Kk3P-gGvaerexPmLAxAdFVl/edit?usp=drive_link&ouid=107179217716811448902&rtpof=true&sd=true
https://docs.google.com/document/d/10RnXY_GVnHOzw352TM1Jh8mrZzSi4KI1AKdrq2PEwAM/edit?usp=sharing
https://docs.google.com/document/d/16MfIx5mr8lbROplWQeZveB-6LeIgQETHv2jQX4ULqr4/edit?usp=sharing

¢ Town and BHCA each providing funding match, grant to be submitted by Town
8. 2025 Concert in the Park Planning Update

a. Contracts out to entertainers and possible food truck

b. Possible partnership with Town and BHCA to add power
9. Director Update - Steve

a. Coordinator meeting update

b. 2025 Brochure going to print March 15, 2025

c. Door County Emergency Management - Event planning course, Kate & Steve to attend
March 20-21st

d. UW Farmers Market workshop - course attended by Steve and Ann Marie, included

licensing requirements, S240’s monthly, have a binder/policy of vendors, contacts,
emergency plan
Kwik Trip donation - three $25 gift cards
Fire works contract - approved, BHCA and Steve authorized agent
Insurance audit - Steve submitted
Door County Scottie Rally - 25th year May 17th, requested to help support vendor fair
i. Kendall Park nominated for Playground of the Year - VOTE!
10. Market updates
a. Letters going out this week to all current & past vendors to sign and return contract
11. Brown Trout Planning

a. Tickets are for sale, weigh stations confirmed, waiting on powers

e Need volunteers for B57 weigh station

e 274 tickets sold last year, payout based on 250 tickets

12. Easter Planning
a. BH town hall (inside and outside) secured for event
b. Need marketing push & volunteers
13. Baileys Harbor Fire & Rescue proposal update
a. Two meetings with BHFD to evaluate what work could be transferred to them to assist
BHCA
Summer July 4th beer tents will stay under BHCA
Fall Autumn Fest - partner for car show, collaborate on beer tent
Winter - breakfast with the grinch (possible)
Spring May 17th full day of events - blessing of the fleet expanded, farmers market,
show and shine Jeep event, Scottie Rally, FD open house (lunch)
14. Door County Non-Profit Group update
a. Topic to retain volunteers, recruitment and engagement strategy is very important
15. Newsletter content discussion - contect is due March 28th for April newsletter
16. NEW Project: BHCA Draft Pass (MELISSA TO TAKE LEAD)

a. Summary of BHCA members that will be open for food, beverage, & shopping during
Draft week (April 21— 27")

b. Purpose is to promote BHCA businesses during the Draft (for locals, for people visiting
from out of town, and for residents in the surrounding Green Bay area who want to
avoid the Draft crowds.

c. Digital Pass can be shared on participating member websites/socials, on BHCA website
and with DDC, possibly print Posters to display around town and/or small cards with QR
code to Digital Pass to hand out at Brown Trout Tourney, Easter, etc.

17. Next month’s meeting — April 8th at 10am
18. Adjourn from Board Meeting
Executive Session
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https://10best.usatoday.com/awards/kendall-weisgerber-memorial-playground-baileys-harbor-wisconsin/
https://docs.google.com/document/d/1C8kXXYSnNpo98lGXNblDZbccS8uNvu_O9PH9GjjDaMY/edit?usp=sharing

