
 

 
Baileys Harbor Community Association Board Meeting 

February 11, 2025; 10:00am - 12:00pm 

Baileys Harbor Town Hall - Basement 

 

1.​ Call to Order 

 

2.​ Board resignations - Scott 

 

​ Christina Studebaker and Wayne Skaggs 

 

3.​ Introduction and vote on adding new Board Members - Melissa Joppe and John Frawley 

 

Motion to approve Melissa Joppe - unanimous approval 

Motion to approve John Hawley - unanimous approval 

 

4.​ Introduction of Kelsey Fox 

 

5.​ Consent Agenda 

a.​ Accept Agenda 

b.​ Prior Month Minutes 

c.​ Treasurer’s Report 

 

Motion - Sam, Wayne second - unanimous approval 

 

 

Discuss/Take Action: 

 
6.​ Door County Scottie Rally Introduction and Presentation 

 
Representative was not able to join. 
 

7.​ President Discussion - Scott 

a.​ Director Hiring Update 

​  

Offer accepted.  Estimated start date is March 10.  Beginning to develop onboarding plan. 

 

8.​ Ongoing, long-term, BHCA project updates - All 

 

a.​ Green Tier Update - Sam 

 

No update on Green Tier Legacy Community program assessment, not yet complete.  A 
pedestrian-bicycle federal grant is available and BH will sign on as a supporter - due March 4.  The 

https://docs.google.com/document/d/1ToEP5KBH2Kk3P-gGvaerexPmLAxAdFVl/edit?usp=drive_link&ouid=107179217716811448902&rtpof=true&sd=true
https://docs.google.com/document/d/10RnXY_GVnHOzw352TM1Jh8mrZzSi4KI1AKdrq2PEwAM/edit?usp=sharing


 

Town is moving to replace the outdated EV charger with a fast charger (and likely more).  John 
Frawley has agreed to assist with this topic through the Green Tier work group. 

 

b.​ Education Series Subcommittee - Christina, Maddy, Kurt 

 

Housing will be the topic for the February and March sessions.  Will not hold sessions in summer.  
Solar energy may be a topic in fall.  Other topics are welcomed.  Dave Elliot spoke about the marina as 
another topic. 

 

c.​ Broadband - Marina and Town Hall/Library public wifi project - Kurt 

 

Move to support BHCA investment of up to $4,000 for the project (Jim, Sam second).  Unanimous 
approval. 

 

9.​ Kendall Park Brick update - Steve 

 

All bricks have been received. 

 

10.​2025 Concert in the Park Planning Update - Maddie 

 

Working on contracts for the four performers.  Working through use of marina park.  Prepare a 
presentation at the March Town Board meeting. 

 

11.​2025 Brochure Update-Steve/Christina 

 

Plan to have brochures available in March. 

 

12.​Market updates- Bonnie  

 

Increased to thirty four vendors for 2025 farmers market using 50 spaces.  Limit three of each vendor 
type (e.g., jewelry, soap, etc.)  Total number of spaces is 80.  Continuing to recruit July 4 and 
Autumnfest vendors. 

 

13.​Brown Trout Planning - Scott 

 

Tickets are in print and online.  DNR has provided Scott with information needed for permit.  
Marketing is being created.  Apparel is being sold.  Not doing an awards ceremony.  Now it's time to 
recruit volunteers.  Sponsors are being recruited as well. 

 

14.​Easter Planning- Christina 

 

John Frawley agreed to help with planning. 

 

15.​Baileys Harbor Fire & Rescue proposal update - Scott 

 

Meeting 2/11/25 with BHFD to discuss their role in BHCA event volunteer efforts.  Board members 
are welcomed to attend. 

 



 

16.​Door County Emergency Management - Event Securing Planning course - Steve 

 

March 20/21 event.  Two 8 hour days.  New director may attend.  Steve plans to attend.  Looking for 
another board member to attend. 

 
17.​Coordinator meeting update- Steve 

 
NWTC staff reported to the CBAs of a course project involving business map.  Heritage alliance trail 
project.  A movie is being filmed in Door County and looking at locations.  Governor's Workforce 
Council is having weekly meetings and discuss immigration, tariffs, threats.  Sue Schwartz discussed 
NFL draft.  Some lodging business is increasing, specifically in Sturgeon Bay.  All CBAs are paying 
information center staff $18 per hour (some pay $20).  Historically, BHCA has relied on volunteers, but 
some were paid.  Could explore hiring staff to work across communities to ensure enough hours.  Egg 
Harbor is combining farmers market and concerts.  Sturgeon Bay Fire and Ice this weekend, and Tall 
Ships event in summer (August 1-31).  The latter is a volunteer opportunity. 
 

18.​Door County Non-Profit Group update- Steve 
 
Meeting on February 20 about volunteerism.  Scott, Steve, Kurt attending. 
 

19.​Local Food Drive 
 
Library and post office are Baileys Harbor drop off locations. 
 

20.​Door County Land Trust request - Steve 
 
Board approved letter of support. 
 

21.​The Golden Heart Awards Ceremony Sponsorship - United Way- Steve 
 
Motion to approve sponsorship $150 (Kurt, Jim second, unanimous approval) 
 

22.​Contracts- Steve 
 
DDC marketing for two selected events - Brown Trout Tournament and Autumnfest.  Rewind radio 
contract also approved.  Kelsey indicated we had a credit to use as well. 
 

23.​UW Farmers Market workshop- Steve 
 
Annie Miller and Steve Makovec will attend this on March 4. 
 

24.​Accounting Services- Steve 
 
Began working with Lasee.  Sent out 1099s.  Savings of roughly $3000 per year. 
  

25.​Secura Insurance Renewal - Steve 
 
Will pay this. 
 

26.​Business Cards- Steve 
 



 

Board members may get them from Steve if desired. 
 

27.​Board Member hours spreadsheet- Steve 
 
Completed this on the shared Google sheet. 
 

28.​FundRaising Activities - Wayne 
 
Wayne provided several ideas for fundraising.  These included board games like a local version of 
Monopoly. 
 

29.​Newsletter content discussion - All 
 
Developed March topic list. 
 

30.​USA Today- best public playground 
 
Kendall Park has been nominated.  Voting begins March 10. 
 

31.​Dining Guide - Steve 
 
Motion to approve full page ad for $1,195 (Sam, Kurt second, unanimously approved) 
 

32.​Pacers contracts - Steve 
 
These will be approved. 
 

33.​Discuss next month’s meeting – date and location 
 
March 11 at 10 am 
 

34.​Adjourn from Board Meeting 
 
Steve, Bonnie second 
 
Executive Session 
 

https://docs.google.com/document/d/1C8kXXYSnNpo98lGXNblDZbccS8uNvu_O9PH9GjjDaMY/edit?usp=sharing

