
 

…..  
Baileys Harbor Community Association Board Meeting 

April 8, 2025; 10:00am - 12:00pm 

Baileys Harbor Town Hall - Basement 

 

 

1.​ Call to Order at 10am by Sam 

2.​ Consent Agenda 

a.​ Accept Agenda - Jim motioned, Steve 2nd 

•​ Add Spring Business Guide for the NFL Draft - Melissa 

b.​ Prior Month Minutes - Steve motioned, Kurt 2nd 

c.​ Treasurer’s Report - Jim motioned, Kurt 2nd 

 

Discuss/Take Action: 

3.​ Director Report 

a.​ BHCA statement for road construction - Kate to compile and email to Board, plan to post 
on social media and website 

b.​ Form small group to review BHCA apparel - Scott and Steve with Kate 

c.​ Visitor center opening Friday of Memorial Day weekend, hours will be 9a-3p 

4.​ President’s Update - Scott 

a.​ No comments 

5.​ DDC Update - Sue 

a.​ Sue wasn’t able to attend 

6.​ Spring Business Guide - Melissa contacted local business members to compile a list of hours they 
are open to assist with visitors during the NFL Draft week.  Will be posted to the website and on 
social media along with emailing to all business members 

a.​ Kate wants to verify document follows BHCA standards. 

7.​ CBA meeting update- Steve 

a.​ DDC creating a dashboard to give much more info for visitor overnight information 
which will include short term rentals 

8.​ Town Update 

a.​ Highway resurfacing has started and will run for a few months.  We are getting more 
crosswalks throughout town. 

b.​ Annual Town meeting coming up 

c.​ Fiber update is coming, getting specifics on how many people have been hooked already 

9.​ Ongoing, long-term, BHCA project updates - All 

a.​ Green Tier Update - No update on certification.  Group is working on reviewing EV 
Charging opportunities within the community 

b.​ Education Series Subcommittee Update - Housing Part 2 was completed with excellent 
engagement from community members sharing their stories and how they overcame 
them.  Next up will be a Broadband series as we near high speed internet being more 
widely available in the community. 

c.​ Broadband - Marina and Town Hall/Library public wifi project - Town has submitted for a 

https://docs.google.com/document/d/1ToEP5KBH2Kk3P-gGvaerexPmLAxAdFVl/edit?usp=drive_link&ouid=107179217716811448902&rtpof=true&sd=true
https://docs.google.com/document/d/1b5kuhdZ8VXTp3QBFOYWuEwlKroz-ZoVQ/edit?usp=drive_link&ouid=102010283368877711473&rtpof=true&sd=true
https://docs.google.com/document/d/1yjSB28iGwvK8FlIrc3JWhHBBICHesZ8Aen6wIfFmffY/edit?usp=sharing
https://docs.google.com/document/d/10RnXY_GVnHOzw352TM1Jh8mrZzSi4KI1AKdrq2PEwAM/edit?usp=sharing
https://docs.google.com/document/d/16MfIx5mr8lbROplWQeZveB-6LeIgQETHv2jQX4ULqr4/edit?usp=sharing


 

grant to assist in covering the cost. 

10.​2025 Concert in the Park Planning Update - artists are secured for events.  We have the go 
ahead to do the series at the Marina Park, working to get electrical figured out at the site.  
Working on providing food and beverages for these events and how best to support the visitors 
and local community alike.  Will be testing areas to ensure good acoustics in the park. 

11.​Market updates - we have 48 vendors signed up for the summer farmers market with more 
asking to attend.  May 8th will be a vendor meeting to share information. 

12.​Brown Trout Planning - ready to go, could use a couple additional volunteers at the weigh 
stations in town.  Have assurances that dredging will be complete (minimum of a channel) at the 
Baileys Harbor Marina 

13.​Easter Planning- going well, have a good list of volunteers for the kids easter egg hunt. 
14.​Jazz Festival update - work in progress yet, deciding using the Marina Park versus Augusta Club.  

Once decided, need to coordinate with the Town.  Event will be held the first week of August - 
day to be determined. 

15.​Newsletter content discussion - looking for ideas 
16.​Next month’s meeting – May 13th 10a-12p at the Town Hall 
17.​Adjourn from Board Meeting at 10:26a - Steve motion, John 2nd 

https://docs.google.com/document/d/1C8kXXYSnNpo98lGXNblDZbccS8uNvu_O9PH9GjjDaMY/edit?usp=sharing

