9.

BAILEYS

HARBOR

Door County, W|

Baileys Harbor Community Association Board Meeting
July 22, 2025; 10:00am - 12:00pm
The Augusta Club

Call to Order
Consent Agenda

a. Accept Agenda

b. Prior Month Minutes

c. Treasurer’s Report

Discuss/Take Action:
Director Report
a. Overview
b. Matters for Board Approval
c. Compliance & Safety Updates
d. Progress on Events/Goals + Strategic Plan Implementation
e. Organizational Performance Dashboard
f.  Items of Information
President’s Update - Scott
a. Contracts update discussion
b. Board Members growth/planning/development
c. Toft House Committee
d. Annual Meeting Planning
Treasurer’s Update - Steve
a. 2024 Tax return - completed and filed
b. Concert in the Parks - sponsor refund
c. July 4th Report
d. July 4th Fireworks
e. 2026 Budget
Ongoing, long-term, BHCA project updates - All
a. Green Tier Update, next meeting is July 17 - Sam
b. Education Series Subcommittee - Maddy, Kurt
June first responder session had 13 participants, location change fee waived,
planning an another session September 8 also at BHFD; October or November
session with Door County Land Trust focused on conservation easement program
2025 Concert in the Park Planning Update - Maddie
Market updates- Steve
a. Farmers Market
b. 4th of July vendors -
c. Autumn Fest vendor update
d. Winter Market dates
Contracts & membership forms committee- Steve

10. Newsletter content discussion - All



https://docs.google.com/document/d/1jHnWG9ekWQkUZKml_XSNRBi6ua568Sus/edit?usp=drive_link&ouid=103515310606189113553&rtpof=true&sd=true
https://docs.google.com/document/d/1ZGNfvZ5Afh9XgZArTW2n7cbfqpIk3oMjdvXoGdOmyXQ/edit?usp=sharing
https://docs.google.com/document/d/1C8kXXYSnNpo98lGXNblDZbccS8uNvu_O9PH9GjjDaMY/edit?usp=sharing

a. Feedback on “Newsletter Guidelines & Content Standards" document
11. Next month’s meeting — date and location
12. Adjourn from Board Meeting

Executive Session



